High Level: (Andy)

General note, Andy does not prioritize hiring.  He feels that spending any more time is a waste of return.  Westport does not get drivers because they all take public access (no cars) or do not want to work.  Vivian has more cars/people – more drivers but still an issue getting applicants, they hire necessity and not quality.  Andy is trying to work with Josh to focus on more quality candidate than quantity of hires.  No insider labor issues.

Company direction:  What is it and how do we message?
Food direction 
· Standardize OEM’s & Products
· Standardize distributors.
· Menu Engineering
· Remove any unnecessary – low sale ingredient/item
· Implement discount strategy.
Profitability
· Efficiency of store operations (Prep, Dishwash)
· Overhead Cost:  
· Utility 
· Insurance
· Food cost 
· 3rd party arrangement and labor
· Internal processes

Recognition – Team Building 
· National Convention
· ROTM  

Existing Store Model (suburban vs urban):
· Revenue
· Profitability
· Ease of operations


CARE 
	Westport: 
· 8pm to 11pm, Emphasis on slow period activities – focus on employee level of urgency.
· Evaluate Make time and Load Time and how to improve.

Vivian:  Manager
· inline priorities/task management during busy periods to help him focus on immediate needs and write down issues he can address later.
